Sierra Club Technical Assistance Training Objective 3-E-2: Education Participant Survey Summary Report – July 2025
Introduction
In January 2024, Sierra Club provided a technical assistance training for members of the Live Healthy! Alpine Health and Wellness Coalition and other collaborative partners. The session focused on building knowledge and capacity related to tobacco product waste, including its environmental, health, and social equity impacts. It also addressed how participants could take action through policy, education, and systems change initiatives. This report summarizes the post-training Education Participant Survey results and key findings. The survey was developed and administered by Sierra Club, with the goal of informing improvements to future educational efforts.
Specifically, this evaluation report addresses the following Scope of Work (SOW) objective and priority area:Objective 3-E-2
To inform staff and trainers about how to improve future trainings, a post-training assessment will be administered to participants of 2–4 trainings for coalition members and/or collaborative partners. Based on materials used during the previous workplan and/or any existing instruments from other programs and TCEC, a pen-and-paper and/or online survey instrument will be developed. The post-training survey will be administered to a census of the participants. Key questions will assess whether participants’ knowledge and/or skills increased, whether they plan to use what they learned, and the quality of the presenter(s). Data will be analyzed using descriptive statistics and content analysis. Results will be shared with trainers and staff to improve future trainings and determine any additional training, education, or service needs.


Evaluation Activity
The Education Participant Survey for the Sierra Club technical assistance training was conducted in alignment with Scope of Work Objective 3-E-2. The survey assessed participant knowledge, skills gained, intent to apply learnings, and the overall quality of the training and presenter.
Survey Instrument
The survey was developed by Sierra Club staff specifically for this training. While it is unclear if tools from the Tobacco Control Evaluation Center (TCEC) or previous workplans were referenced, the instrument addressed all required elements of Objective 3-E-2. The eight-question instrument included multiple choice, Likert scale, and open-ended questions (See Attachment A. Training Evaluation Form). Participants identified the topics they received assistance with, the format of delivery (e.g., in person, Zoom, email), and their level of satisfaction with the support. They also rated how helpful Sierra Club staff were in increasing their knowledge, equipping them to educate others, and supporting strategy development related to tobacco product waste. Finally, participants were asked whether they would recommend Sierra Club technical assistance and were invited to share feedback on how the support helped their work and how it could be improved.
Data Collection and Analysis 
At the conclusion of the January 2024 training, 10 Education Participant Surveys were completed in person by attendees. Participants who joined remotely via Zoom were not included in the respondents. Completed surveys were submitted to Ellis Planning Associates Inc., who entered the responses into a prepared SurveyMonkey form in July 2025. The data was then analyzed using descriptive statistics and content analysis to identify key patterns and themes. Findings are summarized in this report and will be used by staff and trainers to inform future trainings and identify additional education or service needs. The next section summarizes the survey results, organized by the main topic areas covered in the instrument.
Summary Findings
Topics of Assistance Requested
Participants reported requesting assistance from Sierra Club staff on a variety of topics related to tobacco product waste. The most commonly selected topic was the environmental impacts of tobacco product waste, identified by 63% of respondents. Just over one-third of participants (38%) requested support related to the social equity impacts of tobacco waste, as well as guidance on how to get involved in local initiatives. Fewer participants requested information on the health impacts of tobacco waste (25%), policy options or advocacy strategies (13%), Sierra Club’s Young Adult Advisory Board (13%), or help strategizing how to address the issue within their current work (13%). No participants reported requesting assistance with reviewing tobacco education materials. Two respondents selected “Other” and wrote in “N/A,” indicating no additional topic. 
	Q1. Please select the topics about which you requested assistance from Sierra Club staff [Check all that apply] (n=8)

	Information about the environmental impacts of tobacco product waste
	62.50% (5)

	Information about the social equity impacts of tobacco product waste
	37.50% (3)

	Information about how to get involved in initiatives to address tobacco product waste
	37.50% (3)

	Information about the health impacts of tobacco product waste
	25.00% (2)

	Information about tobacco product waste policy options and/or policy advocacy strategies
	12.50% (1)

	Information about Sierra Club’s Young Adult Advisory Board
	12.50% (1)

	Help with strategizing how to address (or better address) tobacco product waste within my current work
	12.50% (1)

	Review of tobacco product waste education materials
	0.00% (0)

	Other (write-in): N/a (2)
	25.00% (2)





Format of Assistance Delivery
All survey respondents (100%) reported receiving assistance in person. While the training was offered both in person and virtually via Zoom, only those who attended in person were invited to complete the follow-up survey. As a result, no responses were recorded for other formats such as video platform. This context explains the exclusive in-person delivery reflected in the survey results and should be considered when interpreting these findings.
	Q2. How was the assistance delivered? [Check all that apply] (n=10)

	In-person
	100.00% (10) 

	Video platform (e.g., Zoom)
	0.00% (0)

	Telephone
	0.00% (0)

	E-mail
	0.00% (0)

	Other (Write-in)
	0.00% (0)


Satisfaction with Support Received
Overall satisfaction with the technical assistance provided by Sierra Club staff was high across all measured areas. The majority of respondents (86%) reported being very satisfied with the timeliness of the support, and 90% were very satisfied with the knowledge and expertise of staff. The usefulness of the information shared also received positive feedback, with 60% of respondents very satisfied and the remaining 40% somewhat satisfied.
Ratings for the quality of materials provided, such as infographics, sample policy language, and website links, were more evenly split, with 50% of respondents very satisfied and 50% somewhat satisfied. Similarly, 67% reported being very satisfied with the overall quality of assistance, while 33% were somewhat satisfied.
No participants expressed dissatisfaction in any of the five categories assessed, indicating a consistently positive experience with Sierra Club’s technical assistance.
	Q3. Please include your satisfaction with the following: (n=10)

	
	Very Satisfied
	Somewhat Satisfied
	Somewhat Dissatisfied
	Very Dissatisfied

	The timeliness of the support provided by Sierra Club staff.
	85.71% (6)
	14.29% (1)
	0.00% (0)
	0.00% (0)

	Knowledge and expertise of Sierra Club staff.
	90.00% (9)
	10.00% (1)
	0.00% (0)
	0.00% (0)

	The overall quality of the assistance/support provided by Sierra Club staff.
	66.67% (6)
	33.33% (3)
	0.00% (0)
	0.00% (0)

	The usefulness of the information provided by Sierra Club staff.
	60.00% (6)
	40.00% (4)
	0.00% (0)
	0.00% (0)

	Quality of the materials that Sierra Club staff provided, such as infographics, sample policy language, website links, etc. 
	50.00% (5)
	50.00% (5)
	0.00% (0)
	0.00% (0)



[bookmark: _Hlk22210039]Perceived Helpfulness of the Assistance
Participants reported that Sierra Club’s technical assistance was especially helpful in building foundational knowledge and increasing their ability to educate others about tobacco product waste. A strong majority (70%) found the support very helpful in increasing their general knowledge, while the remaining 30% rated it as somewhat helpful. Assistance was also rated positively in relation to understanding the tobacco product waste policy landscape, with 67% of participants selecting very helpful, 22% somewhat helpful, and one respondent marking the item as not applicable. Support for educating others was also strong: 80% of participants indicated the assistance was very helpful in equipping  them to educate others about the issue, with 10% reporting it was somewhat helpful and 10% indicating it was not helpful at all.
In areas related to strategy development and partnership-building, participants’ responses were somewhat more mixed. For both identifying new strategies and strengthening existing ones to address tobacco product waste, 44% of respondents found the assistance very helpful and 33% found it somewhat helpful, with the remaining 22% marking the item as not applicable. Similarly, 40% of participants rated the assistance as very helpful in identifying potential partners or allies, 40% as somewhat helpful, and 20% selected not applicable.
No participants rated the assistance as not helpful at all in any category except for one response related to education efforts, suggesting that the technical assistance was generally well-aligned with participant goals and responsibilities.
	Q4. How helpful was Sierra Club staff in assisting you with each of the following? (n=10)

	
	Very Helpful
	Somewhat Helpful
	Not Helpful at All
	N/a

	Increasing my general knowledge about tobacco product waste and its impacts.
	70.00% (7)
	30.00% (3)
	0.00% (0)
	0.00% (0)

	Equipping me to educate others about tobacco product waste and its impacts.
	80.00% (8)
	10.00% (1)
	10.00% (1)
	0.00% (0)

	Increasing my knowledge of the tobacco product waste policy landscape.
	66.67% (6)
	22.22% (2)
	0.00% (0)
	1.11% (1)

	Identifying new strategies for addressing tobacco product waste.
	44.44% (4)
	33.33% (3)
	0.00% (0)
	22.22% (2)

	Strengthening my current strategies for addressing tobacco product waste.
	44.44% (4)
	33.33% (3)
	0.00% (0)
	22.22% (2)

	Identifying potential partners or allies to support my efforts to address tobacco product waste.
	40.00% (4)
	40.00% (4)
	0.00% (0)
	20.00% (2)



Likelihood of Recommending Assistance
All respondents (100%) indicated that they would recommend Sierra Club technical assistance to others seeking information or support on tobacco product waste. This unanimous endorsement suggests a high level of overall satisfaction and perceived value among participants regarding the training and support provided.
	Q5. Would you recommend Sierra Club technical assistance to others seeking more information or support regarding issues related to tobacco product waste? (n=9)

	
	Responses

	Yes
	100.00% (9)

	No
	0.00% (0)

	Other (Write-in)
	0.00% (0)


Open-Ended Feedback
Usefulness and Impact of Technical Assistance 
Of the 10 participants who completed the survey, 7 provided a written response to the open-ended question: “How did the assistance provided by Sierra Club staff help you to progress your tobacco product waste knowledge and/or initiatives?” When asked this question, participants offered a range of reflections that highlighted how the training supported their learning and next steps. Several noted that they gained new information, found the session very informative, or left with more options to try. Others shared that the training helped them better understand how to address tobacco product waste issues or emphasized the importance of being sensitive when working with tribes and using appropriate resources. One participant mentioned that the presentation acknowledged declining cigarette use, while still emphasizing the persistent impacts of tobacco product waste.
Suggestions for Improvement
Of the 10 participants who completed the survey, 5 provided written responses to the open-ended question: “How can Sierra Club improve its technical assistance?” When asked this question, participants offered limited constructive feedback. One participant noted that the technology worked great, and another suggested adding an email list as a possible improvement. The remaining responses included “None” or “N/a,” indicating that most respondents did not have suggestions for improvement or felt the assistance met their expectations.
Participant Role or Affiliation
A majority of participants (80%) selected “Other” to describe their role or affiliation, specifying backgrounds such as school nurse, local resident, non-profit organization staff, and public health personnel. Additionally, one participant (10%) identified as California Tobacco Control Program (CTCP)-funded project staff, and another (10%) as a young adult advocate. No participants identified as Sierra Club chapter representatives.
	Q1. Which of the following best describes you? (n=10)
	Responses

	California Tobacco Control Program (CTCP)-Funded Project Staff
	10.00% (1)

	Sierra Club Chapter Representative
	0.00% (0)

	Young Adult Advocate
	10.00% (1)

	Other (Write-in): 
· Blank (4)
· School nurse
· Local resident
· Non-profit organization (NPO) 
· Public Health
	80.00% (8)


Conclusions and Recommendations
Survey results indicate that Sierra Club’s technical assistance was well-received and effectively advanced participants’ knowledge of tobacco product waste, particularly in the areas of education and general awareness. Respondents expressed high satisfaction with the quality, timeliness, and usefulness of the support, and most found the assistance helpful in increasing their knowledge, educating others, and understanding the policy landscape. The unanimous recommendation rate and largely positive narrative feedback further underscore the value of the training. That said, opportunities remain to strengthen future trainings and build on these successes:
· Support Strategy Development and Collaboration: While responses were mixed, they were generally positive regarding assistance with developing strategies and identifying partners. This suggests that while participants found value, there’s still a need for more targeted, practical tools and examples in these areas. Future sessions might benefit from incorporating scenario-based exercises, sample action plans, or strategy templates that participants can adapt to their local contexts.
· Expand Training Formats and Follow-Up: As only in-person participants were surveyed, future evaluations should ensure that remote attendees are also included. Incorporating hybrid-friendly tools and collecting feedback from all formats can help improve inclusivity and ensure a broader understanding of support needs.
· Deepen Focus on Policy Education: While policy landscape understanding received positive ratings, it also had the highest number of “not applicable” responses. Additional time or resources focused specifically on policy tools, decision-making pathways, and real-world policy case studies could enhance engagement in this area.
· Provide Ongoing Resources and Communication Channels: A few participants recommended tools such as an email list or ongoing communication, suggesting a desire for continued engagement. Establishing a follow-up mechanism or resource-sharing hub could extend the impact of technical assistance beyond a single training session.
· Tailor Future Trainings to Diverse Roles: The wide range of participant affiliations, from public health staff and youth advocates to local residents and school nurses, highlights the importance of adapting training content to different levels of experience and areas of influence.
By incorporating these insights, the coalition can further strengthen its educational offerings and better equip local partners to take meaningful action in addressing tobacco product waste.
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[bookmark: Attachments][bookmark: _Hlk157767720]Attachment A. Training Evaluation Form
	Sierra Club | Technical Assistance Feedback Survey



Thank you for taking the time fill out this survey. You have received an invitation to complete this survey because you received assistance from Sierra Club regarding tobacco product waste. The survey will take approximately 5 minutes to complete.
1. Please select the topics about which you requested assistance from Sierra club staff. [Check all that apply] 
☐  Information about the environmental impacts of tobacco product waste
☐  Information about the health impacts of tobacco product waste
☐  Information about the social equity impacts of tobacco product waste
☐  Information about how to get involved in initiatives to address tobacco product waste
☐  Information about tobacco product waste policy options and/or policy advocacy strategies 
☐  Information about Sierra Club’s Young Adult Advisory Board
☐  Help with strategizing how to address (or better address) tobacco product waste within my current work.
☐  Review of tobacco product waste education materials
☐  Other (write in)
2. How was this assistance delivered? [Check all that apply] 
☐  In-person
☐  Video platform (e.g., Zoom)
☐  Telephone
☐  E-mail
☐  Other (write in)
	3. Please rate your overall satisfaction with the following:
	Very satisfied
	Somewhat satisfied
	Somewhat dissatisfied
	Very dissatisfied

	The timeliness of support provided by Sierra Club staff.
	☐	☐	☐	☐
	The usefulness of the information shared by Sierra Club staff.
	☐	☐	☐	☐
	Knowledge and expertise of Sierra Club staff.
	☐	☐	☐	☐
	Quality of materials that Sierra Club staff provided, such as infographics, sample policy language, website links, etc.
	☐	☐	☐	☐
	The overall quality of the assistance/support provided by Sierra Club staff.
	☐	☐	☐	☐


	4. How helpful was Sierra Club staff in assisting you with each of the following?
	Very helpful
	Somewhat helpful
	Not at all helpful
	Not applicable

	Increasing my general knowledge about tobacco product waste and its impacts.
	☐	☐	☐	☐
	Equipping me to educate others about tobacco product waste and its imacts
	☐	☐	☐	☐
	Increasing my knowledge of the tobacco product waste policy landscape.
	☐	☐	☐	☐
	Identifying new strategies for addressing tobacco product waste.
	☐	☐	☐	☐
	Strengthening my current strategies for addressing tobacco product waste.
	☐	☐	☐	☐
	Identifying potential partners or allies to support my efforts to address tobacco product waste.
	
	
	
	


5. Would you recommend Sierra Club technical assistance to others seeking more information or support regarding issues related to tobacco product waste?
☐  Yes
☐  No
☐  Telephone
☐  Other__________
6. How did the assistance provided by Sierra Club staff help you to progress your tobacco product waste knowledge and/or initiatives?

7. How can Sierra Club improve its technical assistance?



8. Which of the following best describes you?
☐  California Tobacco Control Program (CTCP) Funded Project Staff
☐  Sierra Club Chapter Representative
☐  Young Adult Advocate
☐  Other__________

Thank you. Your feedback is very important to us.

Perceived Helpfulness of Sierra Club's Assistance (n=10)

Very Helpful	
Identifying partners/allies	Strengthening current strategies	Identifying new strategies	Policy knowledge	Educating others	General knowledge	0.4	0.44	0.44	0.67	0.8	0.7	Somewhat Helful	
Identifying partners/allies	Strengthening current strategies	Identifying new strategies	Policy knowledge	Educating others	General knowledge	0.4	0.33	0.33	0.22	0.1	0.3	Not at all Helpful	

Identifying partners/allies	Strengthening current strategies	Identifying new strategies	Policy knowledge	Educating others	General knowledge	0	0	0	0	0.1	0	N/a	
Identifying partners/allies	Strengthening current strategies	Identifying new strategies	Policy knowledge	Educating others	General knowledge	0.2	0.22	0.22	0.11	0	0	


Topics of Assistance Requested from Sierra Club Related to Tobacco Product Waste (n=8)

Column1	
Strategy Support in current work	Young Adult Advisory Board	Policy/advocacy strategies	Health impacts	How to get involved	Social equity impacts	Environmental impacts	0.13	0.13	0.13	0.25	0.375	0.375	0.625	

Satisfication with Sierra Club Technical Assistance (n=10)

Very Satisfied	
Quality of materials	Usefulness of information	Overall quality of assistance	Timeliness of support	Staff knowledge/expertise	0.5	0.6	0.67	0.86	0.9	Somewhat Satisfied	
Quality of materials	Usefulness of information	Overall quality of assistance	Timeliness of support	Staff knowledge/expertise	0.5	0.4	0.33	0.14000000000000001	0.1	Somewhat Dissatisfied	Quality of materials	Usefulness of information	Overall quality of assistance	Timeliness of support	Staff knowledge/expertise	0	0	0	0	0	Very Dissatisfied	Quality of materials	Usefulness of information	Overall quality of assistance	Timeliness of support	Staff knowledge/expertise	0	0	0	0	0	
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